MINUTES- CHEROKEE RIDGE — REGULAR MEETING — JANUARY 12, 2026

The Town Council of the Town of Cherokee Ridge met in regular session on January
12, 2026 at 7:19 p.m. in the Cherokee Ridge Clubhouse, Cherokee Ridge, Alabama.

The meeting was called to order by Mayor Chris Peake.

Upon roll call, the following were present: Councilmembers Mark Allen, Stephen Britt,
Phillip Hathcock, Craig Martin, Scott Nixon, and Mayor Chris Peake. Absent: None.
Also present: Town Attorney Rodney Edmondson and Town Clerk Gail Busbey.

The invocation was given and the Pledge of Allegiance led by Councilmember
Hathcock.

The minutes of the regular meeting of December 8 were submitted in writing.
(MINUTES OF DECEMBER 8, 2025)

MOTION by Councilmember Hathcock and seconded by Councilmember Nixon that the
minutes of the regular meeting of December 8, 2025, be approved. Upon roll call, the
following members voted Aye: Councilmembers Allen, Britt, Hathcock, Martin, Nixon,
and Mayor Peake. Nays: None. Mayor Peake declared the minutes of the December
8, 2025 meeting approved.

Mayor Peake asked if there were any additions or deletions to the agenda. There were
no additions or deletions to the agenda.

Mayor Peake reported that: he has sent a request to ALDOT for the traffic count on the
intersection of Hwy.231 and Rescue Road; he is exploring the possibility of creating a
municipal service district and obtaining easements from the POA; the adoption of
building codes and hiring a building inspector remains a priority; he is evaluating the
town’s website and social media; attended the grill grand opening and ribbon cutting; he
is communicating with Jimmy Green and Tyler Jones; land for sale on Hwy. 231 may be
considered for a future town hall location.

Mayor Peake asked that the record reflect that he has appointed the following members
to the Planning Commission: Mark Kilpatrick for a term ending September 30, 2026, to
fill the unexpired term of Phillip Hathcock: Mike Lewis for a term ending September 30,
2029, to fill the unexpired term of Chris Peake; Adele Hanes, for a term expiring
September 30, 2031, to fill the vacancy created by the expiration of the term of Tracey
Elledge.

Councilmember Nixon reported that he has spoken with Arab City Schools again, and
that Dr. Berry is evaluating the recently-completed assessment of out-of-district
students before taking the town’s request to the school board. He also reviewed the
financial report with the Council, stating that annual revenues are approximately
$305,000, with expenditures of approximately $100,000.
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Councilmember Hathcock reported that the Planning Commission has adopted a Master
Plan and Zoning Ordinance for the town, and is currently working on Subdivision
Regulations for the town.

Mayor Peake called for a motion to approve payment of outstanding bills.
(INSERT LISTING: rent, dumpsters, Spectrum, legal, mowing)

MOTION by Councilmember Britt and seconded by Councilmember Nixon that the bills
of the Town for the month of December, 2025 be paid. Upon roll call, the following
members voted Aye: Councilmembers Allen, Britt, Hathcock, Martin, Nixon, and Mayor
Peake. Nays: None. Mayor Peake stated that the bills were approved for payment.

The following Resolution was introduced in writing by Mayor Peake:
(RESOLUTION NO. 2026-001: Approve payment to Marshall Co. Sheriff)

MOTION by Councilmember Nixon and seconded by Councilmember Britt that
Resolution No. 2026-001 be adopted as introduced. Upon roll call, the following
members voted Aye: Councilmembers Allen, Britt, Hathcock, Martin, Nixon, and Mayor
Peake. Mayor Peake declared that Resolution No. 2026-001 had achieved passage.

The following Resolution was introduced by Mayor Peake:
(RESOLUTION NO. 2026-002: Approve payment to Brindlee Mtn. VFD)

MOTION by Councilmember Hathcock and seconded by Councilmember Allen that
Resolution No. 2026-002 be adopted as introduced. Upon roll call, the following
members voted Aye: Councilmembers Allen, Britt, Hathcock, Martin, Nixon, and Mayor
Peake. Nays: None. Mayor Peake declared Resolution No. 2026-002 adopted.

This being the time scheduled for public comment, Mayor Peake stated that no request
to address the Council had been made, so there will be no public comment.

There being no further business to come before the Council, MOTION by
Councilmember Allen and seconded by Councilmember Nixon that the meeting be
adjourned. Upon roll call, the following members voted Aye: Councilmembers Allen,
Britt, Hathcock, Martin, Nixon, and Mayor Peake.. Nays: None. Mayor Peake declared
the meeting duly adjourned at 7:54 p.m.



