MINUTES- CHEROKEE RIDGE — REGULAR MEETING — MAY 11, 2026

The Town Council of the Town of Cherokee Ridge met in regular session on May 11,
2026 at 7:00 p.m. in the Cherokee Ridge Clubhouse, Cherokee Ridge, Alabama.

The meeting was called to order by Mayor Chris Peake.

Upon roll call, the following were present: Councilmembers Mark Allen, Stephen Britt,
Phillip Hathcock, Craig Martin, Scott Nixon, and Mayor Chris Peake. Absent: None.
Also present: Town Attorney Rodney Edmondson and Town Clerk Gail Busbey.

The invocation was given and the Pledge of Allegiance led by Councilmember
Hathcock.

Mayor Peake asked if there were any additions or deletions to the agenda. There were
no additions or deletions to the agenda.

Mayor Peake reported that: he is considering amendments to the Strategic Plan; an
update on proposed property purchases; a site visit was held at the septic plant, and
bringing in an independent consultant is being looked at; July 4 celebration update; the
POA/Golf Course fee agreement expires in 2028. He also reported that he was working
on a Memorandum of Understanding with Marshall County to piggyback on their
contracts for paving. He also discussed the possibility of forming an Alabama
Improvement District.

Councilmember Allen reported that he had met with the POA and the representative of
the operating company. He acknowledged the assistance and expertise of Ricky
Higginbotham on the operations of the sewer system. He described the layout and
capacity of the system, lines and pumping system, as well as possible improvements to
the existing system. He also reported that Bladimir had agreed to watering flower
baskets for the amount included in his estimate.

Councilmember Hathcock reported that the Planning Commission will hold a public
hearing on amendments to the Zoning Ordinance, and is completing their review of the
proposed Subdivision Regulations.

MOTION by Councilmember Hathcock and seconded by Councilmember Britt that
Mayor Peake be authorized to negotiate a contract with a building inspector. Upon roll
call, the following members voted Aye: Councilmembers Allen, Britt, Hathcock, Martin,
Nixon, and Mayor Peake. Nays: None.

Mayor Peake called for a motion to approve payment of outstanding bills.

(INSERT LISTING: rent, dumpsters Britt and seconded by Councilmember Nixon that
the bills of the Town for the month of April be paid. Upon roll call, the following
members voted Aye: Councilmembers Allen, Britt, Hathcock, Martin, Nixon, and Mayor
Peake. Nays: None. Mayor Peake stated that the bills were approved for payment.

The following Resolution was introduced in writing by Mayor Peake:
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(RESOLUTION NO. 2026-010: Sales contract with CRD for purchase of land
at the entrance to Cherokee Ridge

MOTION by Councilmember Britt and seconded by Councilmember Nixon that
Resolution No. 2026-010 be adopted as introduced. Upon roll call, the following
members voted Aye: Councilmembers Allen, Britt, Hathcock, Martin, Nixon, and Mayor
Peake. Mayor Peake declared that Resolution No. 2026-010 had achieved passage.

The following Resolution was introduced in writing by Mayor Peake:
(RESOLUTION NO. 2026-011): Authorize Clerk to obtain building codes

MOTION by Councilmember Hathcock and seconded by Councilmember Martin that
Resolution No. 2026-011 be adopted as introduced. Upon roll call, the following
members voted Aye: Councilmembers Allen, Britt, Hathcock, Martin, Nixon, and Mayor
Peake. Mayor Peake declared that Resolution No. 2026-011 had achieved passage.

The following Resolution was introduced in writing by Mayor Peake:
(RESOLUTION NO. 2026-012): AirMedCare Agreement

MOTION by Councilmember Hathcock and seconded by Councilmember Martin that
Resolution No. 2026-012 be adopted as introduced. Upon roll call, the following
members voted Aye: Councilmembers Allen, Britt, Hathcock, Martin, Nixon, and Mayor
Peake. Mayor Peake declared that Resolution No. 2026-012 had achieved passage.

This being the time scheduled for public comment, Mayor Peake stated that no request
to address the Council had been made, so there will be no public comment.

There being no further business to come before the Council, Mayor Peake called for a
motion to go into Executive Session. Town Attorney Rodney Edmondson affirmed that
an Executive Session was in order to discuss the consideration for purchases of real
property.

MOTION by Councilmember Hathcock and seconded by Councilmember Martin that the
Council go into Executive Session. Upon roll call, the following members voted Aye:
Councilmembers Allen, Britt, Hathcock, Martin, Nixon and Mayor Peake.. Nays: None.

At 8:28 p.m., Mayor Peake declared the Council would enter into executive session and
would not reconvene.



